Academy Little League

December 2025 Board Meeting Minutes

12/17/2025

Author: Sara Nelson, Secretary

8:00P Call to Order

Meeting Minutes, Motion to Approve by Sara Nelson, Second by Bob Yingling

President’s Update:

December 10"- President attended the Pikes Peak Sports Economy report.
Community Networking opportunity. Field improvement and growth addressed.
ELCB Update: purchased the farm, change of location for assessments needed.
D20 Facilities will start prepping fields for ALL.

o Mountain View Elementary

o Academy Endeavor (expanded field)

o Ranch Creek

o Chinook
12/19 Meeting with Parks and Rec representatives to explore field opportunities
Michelle Merritt update
Billy Baxter update — suggest Motion to Remove from board given his absenteeism.
Email notice to be sent.
Division Commissioners needed

VP Baseball:

Baseball Committee meeting 12/16/2025
Topics
Only a handful of play up requests
Play down requests are happening. Need to setrules.
0 2options.
% No play downs unless medical conditions are involved. Blind draft.
% Parentrequests playdown, then assess in correct division, then if
ranked in bottom, they can get approved.
o Motion to vote on option A: 7 votes in favor.
o Motion to vote on option B:
o Bob suggests neither option: status quo, open divisions based on skill.



e Performance enhancing gear. Rules to follow.

Softball VP:

e Not much this month
e Rules and Governance
e CQutreach

e Equipment

Treasurer Update:

e Budget update and balances

e Husky Boxes

e Partnership Incentives

e Equipment purchases

e Softball Pins

e Motion to approve October finances by Nick Uptain and seconded by Bob Yingling.

Information Officer Update:

e 2ALL emails sent
e Viewership up
e Newsletteridea, upcoming and key dates

Player Agent/Registrar Numbers

e Update onthe numbers
e Assessment scope, design

Coaching Director Update:

e Coaches’ Clinic 1/31/25 Scheels
e (Coaches' numbers

Safety Officer Update:

e Volunteer numbers 45 volunteers



Social Media Update:

e What do we love about ALL

Sponsorship/Fundraising

e 13 Calendar dates confirmed for fundraising

End 9:30P

Next Meeting: January 21, 8:00P



